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 Operation Come Home continued to provide valuable and innovative services to at-risk and homeless 
youth ages 16-29 during 2014. Some of the highlights were: 
 

• The completion of a three-year longitudinal study of the Achievement Centre, the non-traditional 
high school at OCH 

• The support from Her Excellency, Sharon Johnston; the addition of a medical Doctor to our clinical 
team 

• The success of our Breakfast on the Rideau; and the number of new affiliates associated with the 
Reunite program.  

 
The Achievement Centre study was performed to better understand how to ensure young people 

are successful in graduating from high school. Some of the highlights of the study include: 230 students 
participated in the study; 15 youth graduated; 54% admitted to having mental health issues; 32% 
admitted to suffering from addictions issues, 75 credits achieved; and 21% were aged 17. The study 
provided OCH with some valuable insights on how to proceed to ensure success in the Centre. 

Her Excellency, Sharon Johnston provided OCH with a great deal of support in 2014. She visited 
OCH and spent the morning speaking to young people about their hopes and dreams for the future. In 
addition, Her Excellency invited youth and staff to Rideau Hall on two occasions: for FarmWorks youth 
and staff to tour the gardens and greenhouses; and for re: Purpose youth to design a jewelry collection 
inspired by Her Excellency to be sold in the re: Purpose storefront. 

The Breakfast on the Rideau was a huge success in 2014 thanks to our Board of Directors. After the 
breakfast, one of the attendees decided to come and provide medical services to the youth at OCH. 
Dr. Tanner currently works with youth at OCH on a weekly basis. Our original program, Reunite, which 
started in 1971 expanded in 2014 with the addition of nine new affiliates across Canada. The age for 
re-unification increased to 21 years. The reunite program expanded the mandate to include those 
young people that who are victims of human trafficking. 

The five social enterprises operated by Operation Come Home: FarmWorks, BottleWorks, 
BeadWorks, Buy Your Beaus Online, and re: Purpose changed the way in which they operate. All of the 
social enterprises are youth lead and managed. All of the employees in the social enterprises are youth 
who have previously gained access to Operation Come Home.  This new method of service delivery 
has proven to be highly successful for the young people who have been given the opportunity to learn 
new skills, take on leadership roles and to flourish in a business environment. In addition, four youth were 
assisted to start up their own businesses in 2014, with the support of Innovation and Entrepreneurship 
Works programs. 

Operation Come Home continues to provide front-line services to at risk and homeless youth 
between the ages of 16-30 in Ottawa and across Canada. OCH ensures that young people are 
provided with programs that work and those that matter to them.  The team at OCH utilizes a “strength 
based” model of intervention that highlights the promise in young people and what their hopes and 
dreams are for the future.  I am proud to be a part of Operation Come Home and hope that our team 
will continue to flourish whilst being guided by those we serve.	    

A word from our Executive Director… 



	   	  

OCH Updates & Funding Profile 



Board of Directors 
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Chair 

 

Mr. Frank Lambros 
Vice-Chair 

Mr. Warren Schou 
Treasurer 

Mr. Michael Church 
Secretary

 
Members of the Board 
 

Ms. Mary Ellen Hurd 

Mr. Phil Waserman 

Mr. Pat Kelly 

Mr. Eric Bollman 

Mr. Tom Gougeon 

Mr. Robin Ritchie 

Mr. Graham Bird 

Mr. Daniel Vallee 

Mr. John May 

Mr. Bruce Nicol 

Mr. Rafik Gabriel 

Ms. Elspeth McKay

Staff 

Elspeth McKay 
Executive Director 

Natalie Elliott 
Director of Programs 

Lynda Franc 
Manager of Development 

Emily Miller 
Executive Assistant/Administration 

Liz Thompson 
OCSB Teacher 

Ashley Mathieu 
RAC Staff /Financial Literacy 

Melanie Savage 
Job Action Centre 

Katie Sanders 
Outreach/Addictions Staff 

Jacob McIsaac 
Drop-in/Housing Staff 

Carolyn McLelland 
Job Action Centre/FarmWorks 

Bobbi Love 
BottleWorks Support Staff 

David Remo 
FarmWorks  Support Staff 

Stacey Sutherland 
Drop-in Support Staff 

Partners 
 

Royal Ottawa Mental 
Health Centre 

Housing Help 

Pathways for Success 

Lester B. Pearson High 
School 

Ottawa Catholic 
School Board 

Greyhound Canada 

Rotary Club of 
Ottawa 

Sage Youth 

Dans La Rue 

House of Nazareth 

Our Place 

Choices for Youth 

Christie Ossington 
Neighbourhood 
Centre 

LOFT  

Kingston Youth Shelter 

ROOF 

Okanagan Boys and 
Girls Club 

ACT Alberta 

 
Corporate Sponsors 

 
Beau’s All Natural Brewing 
Company 

CIBC 

Scotiabank (Rideau & 
William) 

Project Clearskies  

Bon Appetit Ottawa 

La Fondation Ultramar 

Rogers 

5 Days for Homelessness  

Knifewear 

Hydro Ottawa 

TD Canada Trust 

Green Shield Canada 

Mischa Weisz Foundation 

Rotary Club of Ottawa 

Anonymous Funders & 
Donors

 Thank you also to all of our volunteers for your time and efforts! We couldn’t do what we 
do without you! 

Involved with OCH 
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