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	   Operation	  Come	  Home	  (OCH)	  continued	  to	  grow	  in	  programming,	  innovation	  
and	  support	  services	  to	  at	  risk	  and	  homeless	  youth	  in	  2015.	  OCH	  continues	  to	  be	  the	  
leading	  youth	  serving	  agency	  in	  the	  development	  of	  social	  enterprises	  in	  Ottawa.	  In	  
2015,	  OCH	  launched	  our	  fifth	  social	  enterprise,	  FoodWorks,	  a	  nutritious,	  fresh	  meal	  
delivery	  business	  catering	  to	  seniors	  and	  those	  with	  disabilities.	  Our	  FarmWorks	  
business	  grows	  organic	  produce	  for	  FoodWorks	  and	  sells	  community	  supported	  
agricultural	  shares.	  	  

Operation	  Come	  Home	  continued	  to	  implement	  our	  three	  year	  strategic	  plan	  
2014-‐2016,	  with	  efforts	  on	  sustainability	  of	  the	  organization	  and	  raising	  awareness	  
about	  all	  of	  the	  work	  that	  OCH	  does	  to	  assist	  at	  risk	  and	  homeless	  youth.	  OCH	  has	  an	  
extensive	  menu	  of	  programs	  that	  continue	  to	  illustrate	  significant	  impact	  in	  the	  lives	  
of	  vulnerable	  youth.	  In	  2015,	  OCH	  continued	  with	  our	  two	  housing	  programs:	  
Housing	  Works	  and	  Housing	  First;	  two	  supported	  employment	  programs,	  Job	  Action	  
Project	  and	  the	  Youth	  Workforce	  Initiative.	  In	  2015:	  16	  youth	  started	  their	  own	  
businesses;	  83	  found	  jobs;	  87	  enrolled	  in	  our	  non-‐traditional	  high	  school	  and	  one	  
high	  school	  graduate	  was	  awarded	  a	  scholarship	  from	  the	  Rotary	  Club	  of	  Ottawa.	  
OCH	  continues	  to	  operate	  the	  drop-‐in	  and	  resource	  Centre,	  the	  sole	  Centre	  open	  in	  
downtown	  Ottawa	  for	  16	  and	  17	  year	  olds.	  A	  number	  of	  at	  risk	  and	  homeless	  youth	  
benefited	  from	  addictions,	  financial	  literacy,	  mental	  health,	  medical	  and	  counseling	  
supports	  in	  2015.	  OCH	  is	  very	  grateful	  for	  the	  in-‐kind	  clinical	  supports	  provided	  to	  
youth	  on	  a	  weekly	  basis.	  

Operation	  Come	  Home	  continues	  to	  be	  involved	  in	  the	  development	  of	  a	  
Housing	  First	  framework	  for	  youth	  in	  partnership	  with	  many	  youth	  serving	  agencies	  
in	  Ottawa.	  The	  framework	  will	  be	  completed	  by	  Sept.	  2016.	  

Operation	  Come	  Home	  has	  10	  reunite	  affiliates	  that	  support	  runaway	  youth	  
to	  return	  home	  across	  Canada.	  OCH	  is	  very	  thankful	  for	  our	  affiliates	  because	  when	  
a	  young	  person	  requests	  a	  travel	  in	  one	  of	  our	  affiliate	  locations,	  the	  affiliate	  can	  
arrange	  travel	  in	  person	  as	  opposed	  to	  over	  the	  telephone.	  OCH	  continues	  to	  work	  
with	  Measured	  Outcome	  to	  illustrate	  the	  efficacy	  of	  the	  reunite	  program.	  	  

Operation	  Come	  Home	  hosted	  a	  fantastic	  Breakfast	  on	  the	  Rideau	  in	  2015	  at	  
the	  Shaw	  Centre.	  The	  breakfast	  featured	  Dr.	  John	  Bradford	  and	  three	  young	  
entrepreneurs	  that	  had	  an	  opportunity	  to	  showcase	  their	  business	  and	  to	  articulate	  
what	  Operation	  Come	  Home	  has	  done	  for	  them.	  It	  was	  a	  heartfelt	  event	  that	  touched	  
the	  hearts	  of	  the	  more	  than	  500	  attendees.	  

OCH	  was	  busy	  on	  social	  media	  in	  2015	  and	  has	  more	  than	  3,000	  followers	  
and	  friends	  on	  Facebook.	  Operation	  Come	  Home	  worked	  closely	  with	  our	  local	  Bank	  
St.	  Business	  Improvement	  Area	  and	  the	  Centretown	  community	  as	  a	  whole.	  OCH	  
was	  honored	  to	  work	  with	  MP	  McKenna,	  MPP	  Naqvi	  and	  Councilor	  McKenney	  in	  
2015,	  all	  of	  whom	  are	  very	  supportive	  of	  our	  work	  at	  Operation	  Come	  Home.	  
	   	  

A word from our Executive Director… 
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Thank you also to all of our volunteers for your time and efforts! We couldn’t do what we 
do without you! 
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Involved with OCH 

For a full list of our funders and supporters, please visit www.operationcomehome.ca  
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