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A	  word	  from	  our	  Executive	  Director	  
	  
	   Operation	  Come	  Home	  (OCH)	  continued	  to	  grow	  in	  programming,	  innovation	  and	  support	  services	  to	  
at	  risk	  and	  homeless	  youth	  in	  2017.	  OCH	  completed	  a	  new	  three-‐year	  strategic	  plan	  that	  will	  provide	  the	  
organization	  with	  a	  roadmap	  moving	  forward	  that	  is	  outlined	  in	  six	  strategic	  directions.	  The	  directions	  
concentrate	  on	  organizational	  goals	  such	  as	  increasing	  communication	  with	  our	  stakeholders,	  moving	  further	  
toward	  sustainability	  and	  developing	  a	  succession	  plan	  for	  board	  members	  and	  senior	  management.	  The	  
operational	  directions	  include	  reaching	  sustainability	  and	  profitability	  in	  our	  social	  enterprises,	  an	  increase	  in	  
job	  opportunities	  for	  young	  people,	  increasing	  resources	  to	  assist	  young	  people	  in	  prevention	  rather	  than	  
crisis	  orientation	  and	  assisting	  youth	  to	  grow	  their	  assets	  and	  capabilities	  to	  reach	  resilience	  and	  
independence.	  

In	  2017,	  Operation	  Come	  Home	  continued	  to	  provide	  insights	  to	  the	  central	  planning	  table	  for	  the	  
Local	  Employment	  Hub.	  OCH	  joined	  the	  steering	  committee	  of	  A	  Way	  Home	  Ottawa.	  	  Operation	  Come	  Home	  
staff	  presented	  at	  numerous	  Social	  Enterprise,	  Housing	  and	  Community	  Hub	  conferences/summits.	  OCH	  has	  
been	  consulting	  with	  a	  number	  of	  like-‐minded	  agencies	  to	  develop	  a	  community	  economic	  development	  hub	  
for	  vulnerable	  youth	  in	  Ottawa.	  	  

	  OCH	  continues	  to	  be	  the	  leading	  youth	  serving	  agency	  in	  the	  development	  of	  community	  economic	  
development	  (CED)	  opportunities	  for	  vulnerable	  youth.	  OCH	  strives	  to	  break	  the	  cycle	  of	  poverty	  by	  
encouraging	  youth	  to	  work	  in	  our	  social	  enterprises,	  enroll	  in	  one	  of	  our	  supported	  employment	  programs,	  
finish	  high	  school	  in	  our	  Achievement	  Centre	  or	  start	  a	  small	  business.	  All	  of	  the	  CED	  activities	  provide	  young	  
people	  with	  tools	  and	  information	  that	  build	  resilience,	  assets	  and	  capacity.	  	  

In	  2017,	  OCH	  continued	  supporting	  588	  youth	  in	  
finding	  safe,	  affordable	  and	  emergency	  housing.	  OCH	  
provided	  employment	  supports	  to	  78	  youth;	  assisted	  10	  
youth	  to	  start	  their	  own	  businesses;	  enrolled	  31	  youth	  in	  
our	  high	  school	  with	  four	  youth	  graduating	  with	  high	  
school	  diplomas.	  OCH	  provided	  635	  young	  people	  with	  
emergency/support	  services	  in	  the	  Resource	  Centre.	  A	  
number	  of	  at	  risk	  and	  homeless	  youth	  benefited	  from	  
addictions,	  financial	  literacy,	  mental	  health,	  medical	  and	  
counseling	  supports	  in	  2017.	  	  Operation	  Come	  Home	  has	  
10	  reunite	  affiliates	  that	  support	  runaway	  youth	  to	  return	  
home	  across	  Canada.	  Thank	  you	  to	  all	  of	  our	  affiliates	  who	  
support	  youth	  in	  returning	  home	  to	  their	  families.	  OCH	  
reunited	  27	  young	  people	  in	  our	  original	  program,	  reunite.	  

Operation	  Come	  Home	  hosted	  our	  annual	  24	  hours	  
of	  homelessness,	  the	  Reality	  Campaign,	  Big	  Art	  Come	  Back	  
and	  Ottawa	  Music	  Trivia.	  The	  funding	  raised	  was	  invested	  

in	  programs	  that	  are	  essential	  to	  youth	  such	  as	  the	  Resource	  Centre	  that	  serves	  more	  than	  500+	  young	  people	  
on	  an	  annual	  basis.	  
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Involved	  with	  OCH	  
Board	  of	  Directors	  
	  

Staff	  Sgt.	  Dana	  Reynolds	   Ms.	  Mary-‐Ellen	  Hurd	   	   Mr.	  Khalid	  Haddad	   	   Mr.	  Eric	  Bollman	  
Chair	   	   	   	   Vice-‐Chair	   	   	   Treasurer	   	   	   Secretary	  
	  

Members	  of	  the	  Board	  
	  
Mr.	  Tom	  Gougeon	  
Mr.	  Robin	  Ritchie	  
Mr.	  Graham	  Bird	  

Mr.	  Bruce	  Nicol	  
Mr.	  Rafik	  Gabriel	  
Mr.	  Jeff	  Morrison	  

Ms.	  Claire	  Symour	  
Ms.	  Elspeth	  McKay

	  
Staff
Elspeth	  McKay	  	  
Lynda	  Franc	  
Ashley	  Brunette	  
Heather	  Fraser	  
Jenna	  Odorico	  
Staff	  

Lindsay	  Pritchard	  	  
Katie	  Sanders	  
Shelby	  Seabrook	  
Breann	  Kingsbury	  
Lee	  Benson	  
Sarah	  Chadsey	  

Leah	  Ebbs	  
Ryan	  Doucette	  
Dominique	  Murphy	  
Rob	  Chief	  
Bradley	  Tessier	  

	  
Partners	  
	  
Lester	  B.	  Pearson	  High	  School	  
Bank	  Street	  BIA	  
Royal	  Ottawa	  Mental	  Health	  
	   	  Centre	  	  
Ottawa	  Public	  Health	  
Rotary	  Club	  of	  Ottawa	  

Greyhound	  Bus	  
Excellence	  in	  Literacy	   	  
	   	  Foundation	  
Ottawa	  School	  of	  Art	  
United	  World	  Voices	  
Ottawa	  Public	  Health	  

Big	  Brothers	  Big	  Sisters	  Ottawa	  
Subway	  
106.1	  Chez	  
Algonquin	  College	  
Sprott	  School	  of	  Business

	  
Sponsors
	  
Beau’s	  All	  Natural	  Brewing	  
Company	  
Ottawa	  Catholic	  School	  Board	  
ONFE	  Breakfast	  Program	  
Bon	  Appetit	  Ottawa	  
United	  Way	  Ottawa	  
Fondation	  Ultramar	  
Community	  Foundation	  of	  
Ottawa	  

CIBC	  
City	  of	  Ottawa	  
Human	  Resources	  and	  Skills	  
Development	  Canada	  
5	  Days	  for	  Homelessness	  
Knifewear	  
Hydro	  Ottawa	  
Telus	  
Anonymous	  Funders	  &	  Donors	  

The	  Wesley	  Nicol	  Foundation	  
Intact	  Insurance	  
Ottawa	  Law	  Run	  
TD	  Bank	  
Dominion	  City	  Brewing	  
Mealshare	  
Tartan	  Homes	  
Ottawa	  Music	  Trivia	  
Giant	  Tiger

For	  a	  full	  list	  of	  funders	  and	  supporters,	  please	  visit	  www.operationcomehome.ca	  
	  

Thank	  you	  to	  all	  of	  the	  volunteers	  for	  your	  time	  and	  efforts!	  	  
We	  couldn’t	  do	  what	  we	  do	  without	  each	  of	  you!	  	  
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